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Special Steel Enterprise Diagnosis- The Case Study of A Company

Student : CHIEH-HUA LU Advisors : Dr. HUNG CHIH-HSING

Institute of Money and Banking
National Kaohsiung University of Science and Technology

G LS

This article takes the special steel enterprise - A Company as the target. Use FMSA

( Financial Management Strategy Analysis Model ) to make enterprise diagnosis and
evaluation of other metal-related manufacturing case companies. The process is from
the outside to the inside, and the current industrial process and technology, developed
history and future trends are discussed and researched. Through SWOT analysis, etc.,

know the future trend of the industry and the developed direction of the company.

Afterwards, the internal diagnosis of the enterprise is carried out, and the five
management ( production, marketing, human resources, R&D, finance, etc. ) is the core
to carry out the diagnosis, and according to the model structure of FMSA, it is divided
into three aspects: finance, management and strategy performance, value that customers
recognize. Summarize and integrate the three key indicators of finance, management
and strategy, conduct cross-analysis to find out the business problems of case operators,
and propose solutions and specific action plans, which will become the basis for
business operators to make decisions in the future.

Keywords: special steel, enterprise diagnosis, industry analysis.
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